	BIRMINGHAM CITY COMMISSION 
GOAL SETTING WORKSHOP SESSION
JANUARY 9, 2016
DPS FACILITY, 851 SOUTH ETON
8:00 AM



WORKSHOP SESSION
This will be considered a workshop session.  No formal decisions will be made.  The purpose of this workshop format is to focus on problem definition and desired outcomes.  Each commissioner will have an opportunity to share their perspective and thoughts on problems and possible solutions.  Citizens will have an opportunity to make public comment at the end of the workshop meeting.

	I.	CALL TO ORDER AND PLEDGE OF ALLEGIANCE


Rackeline J. Hoff, Mayor

	II.	ROLL CALL


Laura M. Pierce, City Clerk

	III.	ITEMS FOR DISCUSSION


A.	Goal Setting Discussion

	IV.      PUBLIC COMMENT



	V.	ADJOURN



NOTICE:  Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other assistance, for effective participation in this meeting should contact the City Clerk's Office at (248) 530-1880 (voice), or (248) 644-5115 (TDD) at least one day in advance to request mobility, visual, hearing or other assistance.

Las personas que requieren alojamiento, tales como servicios de interpretación, la participación efectiva en esta reunión deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el día antes de la reunión pública. (Title VI of the Civil Rights Act of 1964).
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